SARIPUL WASTE MANAGEMENT
PROGRAM

Our initiation to
iImproving SWM
program



Profile of Saripul

e Saripul is the capital of Saripul Province in
the Northern Region of Afghanistan.

e It has five municipal districts among which
only three fall under the master plan area.

e It has a population of 70,000. There are
around 900 general stores, 300 service
centers, 34 institutions, 4 markets and 1

hospital.



Waste Profile
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e The total waste

generation in Saripul is
36.4 tons per day out of
which 58.59 percent is 01
biodegradable waste, s
40.06 percent is non-
biodegradable waste
and 0.81 percent is
special waste

Sar-e-pul Total waste generation
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Waste management problems
-

e Irregular waste collection

e 11 waste collection points as disposal sites in
district 1

e 1 functional truck of municipality for SWM
collection activities

e Zero collection of safayi
e \Waste disposal near Saripul river



Saripul SWM Program - before
-

e Collects wastes in |
collection points at least
once a week




SWM Program - Now
S

e Established a
processing center at
the back of the schoal,
along the road,;
launched last March 26




SWM Program- now
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SWM Program - now
S

e Launched house-to
house waste collection
last June 13




New collection route for commercial
areas

Days of collection

Area

Tuesday and Saturday

All commercial areas




New collection route for residential
area

Days of Type of Waste for Collection
Collection
Sunday Biodegradable wastes

Wednesday

Non-biodegradable wastes




SWM Program - Now
S

e [nstalled twin
receptacles in
commercial areas

e Conducted orientation
among shop owners

I




Results
« /]

Households bring their wastes to the processing
center

Farmers collect the wastes from the processing
center

Rains and floods disrupted the operations for a
month

After the rains and floods, still households bring their
wastes, but mixed

CGD collects at least once a week from the
communal waste depot



Results
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e CGD collects an average of 2 truckloads per
day or an equivalent of 16 cubic meters or
9000 kilograms

e Residents cannot comply with waste
segregation at source



Observed impact

e 11 collection points
were eliminated in the
district

e Cleaner streets and
canals




Plans
« /7

e Enhanced waste segregation at source
e Sustained information activities

e Serious enforcement of policies in the
commercial and residential areas

e Resume processing operations



Plans:
« /7

e Continue the service
e Organize district level enforcement team

e Install performance standard measurement
of the program



